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NHS structure – national and local

• NHS England
• Midlands and East region
• Cambridgeshire and Peterborough  system
• Population: 900,000 
• 100 GP practices
• 2 Acute Hospital Trusts
• 1 Specialist Hospital Trust
• 1 Mental Health Trust
• 1 Community Services Trust
• 1 Clinical Commissioning Group
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NHS structure – national and local

• Addenbrooke’s & Rosie Hospitals

• 1,000 beds

• Emergency, surgical and medical care for local people 

• Regional centre of excellence for specialist services, e.g. 
organ transplantation, neurosciences, paediatrics, 
maternity care and genetics. 

• 9,839 members of staff (2017/18).



NHS constitution for England

• Medicines (and treatments)…

…that have been considered by the National Institute for 
Health and Care Excellence (NICE) technology appraisal 
(TA) process and given a positive assessment

…that have not yet been considered by, or have not 
received a positive recommendation for use in the NHS 
through a NICE TA process
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Cambridgeshire & Peterborough Joint 
Prescribing Group
• Chaired by GP

• Membership:
– GPs
– Hospital clinicians
– Pharmacists
– Lay member

• Meets every 2 months

• Strategic medicines 
management advisory 
committee consisting 
of representatives 
from across the 
Cambridgeshire and 
Peterborough health 
economy.



CUH Joint Drugs & Therapeutics Committee

• Chaired by consultant

• Membership:
– Clinicians
– Pharmacists
– Nurse
– Lay member
– Hospital 

commissioning team
• Meets monthly

• Supports medicines and 
clinical governance in 
CUH and work with 
commissioners through 
effective policies, which 
assures best practice in 
prescribing, supply, 
administering and 
monitoring of medicines 
within available 
resources.



Regional Medicines Optimisation Committees

• Four across NHS England. 

• Recommendations, provide resources, and co-ordinates 
activities to ensure optimal use of medicines.

• Chaired by the Regional Medical Director for the 
respective NHS region. 

• Membership drawn from the senior NHS Medical and 
Pharmacy community within each region as well as from 
other key partners. 



Introduction of medicines

NICE TA/HST Commissioning 
Policies

Early Access 
Medicines 
Schemes

Cancer Drugs 
Fund

Clinician 
requests







Introduction of medicines

• Business case – clinician completes

• Independent evaluation – formulary pharmacist

• Clinical effectiveness
– Evidence, quality, NNT
– Comparison with current treatments

• Safety
– Safety, comparison with current treatments, NNH



Introduction of medicines

• Other supporting information: national guidelines, local 
decisions

• Value for money
– Comparison against current treatment options
– Include any impact on activity, e.g. outpatient 

appointments
– Commissioning responsibility / Funding arrangements



Introduction of medicines

• What is the impact on patient safety? 

• What is the clinical effectiveness of this intervention? 

• What is the cost effectiveness or resource impact of this 
intervention? 

• What is the strength of evidence that the intervention is 
based on?

• Have the views of stakeholders been sought?



Introduction of medicines

• What is the intervention’s place in therapy relative to 
other available treatments? 

• Is the intervention in line with/support national guidance 
and priorities? 

• Is the intervention in line with/support local health 
priorities? 

• What impact does this development have on equity and 
fairness? 



Introduction of medicines

Formulary

Hospital only

Specialist initiation with shared care

Specialist initiation without shared care

Specialist advice

Non-Formulary



Introduction of medicines

http://www.cambridgeshireandpeterboroughformulary.nhs.uk/default.asp

http://www.cambridgeshireandpeterboroughformulary.nhs.uk/default.asp
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Summary

Cambridge is part of the Cambridgeshire and Peterborough 
system, and the wider NHS. 

Robust processes are in place for managing the different 
ways in which medicines are introduced.

These consider clinical effectiveness and safety, value for 
money and commissioning responsibility.

A system-wide medicines formulary has been adopted and 
work continues to identify ways of working collaboratively.
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• Kings Fund https://www.kingsfund.org.uk/
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https://www.fitforfuture.org.uk/what-were-doing/publications/

• CUH website https://www.cuh.nhs.uk/
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https://www.gov.uk/government/publications/the-nhs-constitution-for-england
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• NICE Medicines Practice Guideline [MPG1]

https://www.nice.org.uk/Guidance/MPG1
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